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S AN F RANC ISCO

We’re a planning, design, and Research-advocacy firm 



  EExxiissttiinngg!!
    AAuuttoommoobbiillee  SSppaaccee::  6688%%!!
    PPeeooppllee  SSppaaccee::  3322%%!



  PPrrooppoosseedd!!
    AAuuttoommoobbiillee  SSppaaccee::  4444%%!!
    PPeeooppllee  SSppaaccee::  5566%%!

Awesome! Now What?  !



 Real Change is Hard!!



80% of Plans 
Are Never 

Implemented!!
- Kaplan et. Al. (2005), Harvard!



…city planning lacks tactics for building 
cities that work like cities…

- Jane Jacobs
Author: The  Death and Life of Great American Cities

“ ”



We Need to Develop 
New Methods for 
Building Cities…
Together.!



Tactical Urbanism Vol. 1 – 4, Island Press Book  

2011 2012 2013 2014 2015

450,000+ downloads / impressions across 150+ countries!!



TTaacc!!ttii!!ccaall  !!
Adj: \tak-ti-kel\ 

1.  of or relating to small-scale actions 
serving a larger purpose

2.  Adroit in planning or maneuvering to 
accomplish a purpose



Tactical Urbanism: A city, organizational, and/
or citizen-led approach to neighborhood 
building using short-term, low-cost, and 
scalable interventions intended to catalyze 
long-term change. 



Tactical Urbanism Offers puts emphasizes the 
Making in Placemaking!
 Emphasize the Making in Placemaking!



Adapted from The Lean Startup by Eric Ries



 Rapid Park Delivery!



 A Rendering in Real-Time!











 Penrith, Australia…!



 Revitalizing A Failed Public Space!















 Miami’s Ludlam Trail!



November 2014
November 2015



Ludlam Days!



Ludlam Nights!!



What We Learned: You Can Get Away With 
Anything When You Wear an Orange Vest!!



 So, What Are We Doing in NYC?!

Image: National Geographic



 Citizens: DIY Street Seats!



 City and Citizen: Play Streets!



 City and Neighborhood Groups: Weekend Walks!



 City and Advocacy Sector: Demo Plazas!



 City: Open Streets!



 City: Iterative Street Design!





 Change City Software to Get Better Hardware !



  A More Open, Iterative Process Is Emerging!



 Burlington, Vermont: Collaborative Demonstration!



 

    

              
        

         
         
         

         
          

         
        

          
           

          
           

           
    

     

    
           
        

         
          

           
        

          
          

         
          

         
               

        
          

         
         

           

    
          
            

          
         

           

           
         

    

       
       
        

    
       

   
     

We want to create a short-term pilot for 

intersection in our neighborhood. 
• How can we get city approval? This 

type of work does not fall within existing 
permitting structures.

• What is the best way to design the 
temporary facility? 

• What are the best materials for our 
project and budget? 

     
      
    

     
     

      
 

 

    

              
        

         
         
         

         
          

         
        

          
           

          
           

           
    

     

    
           
        

         
          

           
        

          
          

         
          

         
               

        
          

         
         

           

    
          
            

          
         

           

           
         

    

We like the idea and the spirit. But...
• What materials are safe to approve? 
• What level of design is needed, and 

what are the standards? 
• What are the protocols for safe 

installation and removal? 
• What are our evaluation metrics?

        

    
        

        
 

         
  

        
   

     
      
    

     
     

      
 

 Implementation: Harness Civic Energy !



 A Policy for Citizen-Led Demonstration Projects!!



 You Got This Burlington! !







 Art Hop!!



Image: Julie Campoli







 What We Learned !
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 North Winooski Avenue - Existing!
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 N. Winooski Avenue – Phase 1!
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 N. Winooski Avenue – Phase 2!



  What the City Learned: !
 Short-Term Action, Long-Term Change!!



 What’s the Parks Department Answer to the !
 DOT Pedestrian Plaza?!

Image: Neshi Galindo



Carroll Park

How Do We Connect Parks Without Borders?!



Image: Veronica Lee



TThhaannkk  YYoouu!!!!

Mike Lydon, CNU-A
street-plans.com

@MikeLydon  |  @streetplans  |  @Open_Streets

S AN F RANC ISCO


